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ETHICS AND APPEALS SUB COMMITTEE – 19 NOVEMBER 2013

COLLEGE OF POLICING – CODE OF ETHICS

REPORT BY KAREN BROWNJOHN

PURPOSE OF THE REPORT

This paper is for the information of members in relation to the work being carried out by the
work of the College of Policing in relation to the Integrity Programme.

1. INTRODUCTION

1.1 The College of Policing is the professional body of the Police Service in England and
Wales.

1.2 They have established an Integrity Unit designed to carry out five key strands of work
in relation to integrity.

2. INTEGRITY WORK STRANDS

2.1 The works strands cover the following areas:

(i) Code of Practice on integrity and ethics for policing: The intention of this work
strand is to develop a code of practice on integrity and ethics for policing in
England and Wales.  The code will set out expectations of individual and
organisational behaviour and will promote the Police Service as an
organisation driven by integrity and values in all aspects of its work.

It is intended that training around the code will focus on forming the values
and expectation of everyone in policing, so that the code become part of the
’policing DNA’.

To raise awareness the College has sent an open letter to all police officers
and staff about the code.  A copy of the letter is attached at Appendix A.

This is the first stage of the consultation process to engage the views of
officers and staff in the development of the code.  In due course the first draft
of the code will be circulated for comment on content and structure.  The
timetable for this has not been published, however it is anticipated that the
code will be complete by early 2014 for implementation and training during
the year.

(ii) Developing the evidence base: This research will focus on the role of
leadership and on ‘what works’ in preventing wrongdoing within organisations.
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This work is intended to establish the foundations for improving policing
integrity.

(iii) Transparency: To publish the professional standards required to practise as a
police officer.  They will also develop a national register of officers who have
been dismissed from the Police Service and will introduce greater
transparency around the outcome of misconduct proceedings held in the 43
forces in England and Wales.  In addition registers of business interests and
reward packages will be published on police force and national policing
websites.

(iv) Workforce development: To ensure that the arrangements for the recruitment,
retention and progression of police officers and staff embody more fully the
College’s values of integrity: respect and openness, use of the evidence base
for policing and continuous professional development.

(v) Vetting: To develop a code of practice for vetting prospective employees and
those seeking senior promotion.

3. CONCLUSION

3.1 The impact of the work from the College of Policing will be monitored through the
adoption of the new practices and the work of the HMIC.

4. RISK/THREAT ASSESSMENT

Financial/Resource/Value for Money Implications

4.1 There are no immediate resource implications for the Force in relation to this paper,
however as and when the work of the College develops there will be an impact upon
training.

Legal Implications

4.2 There are no immediate legal implications from this report.

Implications for Policing Outcomes

4.3 Once these strands of work are implemented, they should support the increased
confidence by the public in policing.

Equality

4.4 There are no direct equality issues in relation to this report.

5. RECOMMENDATIONS

5.1 Members are asked to note this report.

Karen Brownjohn
Head of Governance

Members’ Enquiries to: Mr John Jones, Assistant Chief Officer (01305) 223710
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1 October 2013

Open letter to all police officers and staff

Hello all,

I am writing to you to explain what is happening at the College of Policing and its Integrity
Programme, which will benefit officers, staff, volunteers and the public.

I'll begin by briefly recapping on our role at the College of Policing.

The College‘s ambition is to establish a world-class professional body that works in the
public interest by achieving the highest possible standards in policing.
Its aim is to be a not-for-profit membership organisation and it will seek Chartered status.

The College has a powerful remit to set standards for the police service and we work with
academics and others to establish what works best. Representatives from the Police
Federation, the Superintendents' Association, ACPO and UNISON have all worked with the
Home Office to create the College.

College of Policing Chief Executive, Chief Constable Alex Marshall, set up the Integrity
Programme to look at integrity-related arrangements within the service and see how we can
enhance what already exists.

The idea is to make sure we keep integrity and the highest standards of behaviour at the
heart of everything we do and as part of the programme we are producing a Code of Ethics
for everyone who works in policing.

As a serving police officer I am proud of the trust and confidence the public have in us. The
work being carried out in the Integrity Programme is an opportunity to build upon that trust
and confidence.

Despite the high profile nature of some recent cases in the media, I have no doubt at all that
the majority of officers act with the utmost integrity and professionalism.

We have more than 222,000 police officers and staff working across England and Wales 24
hours a day, seven days a week, dealing with incidents that involve many, many millions of
contacts with the public each year. Compare this with the relatively small number of
incidents where integrity is called into question and you have every right to be proud of the
work you do.

Officers and staff have asked a lot of questions around the Code of Ethics and I want to take
this opportunity to explain what it is, why it's being introduced and why it will not be 'just
another document' you are asked to read.

After nearly 30 years in the police service I understand the feelings some of you may have
when you hear a Code of Ethics is being introduced.

Officers I have spoken to have asked me why it's needed and if we're saying integrity does
not already exist.

Appendix A
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I want to be absolutely clear about all of these points. As I've mentioned above, there is no
doubt at all that most of those working in the police service show immense integrity in what
they do, but as with any aspect of business we can always do even better.

Below is a Q&A on the work that is being done.

The Code of Ethics is still in draft form and we are working with police representative bodies
to make sure it is clear and user friendly.

It will be an integral part of all future products and services carried out by the College,
including recruitment, vetting, promotion, examinations and assessments.

What we want to achieve is an ethical framework of values and standards for police officers
and staff to work within.

The code will outline more clearly for you what good behaviour and practice actually look like
and how you can use the code to enhance the work you already do.

The College will be taking the draft code out for widespread consultation with police forces
and others within policing at the beginning of October. This consultation will run for four
weeks.

I hope you take the opportunity to engage with the consultation and feedback your views on
the Code of Ethics with your chosen staff association representative or union.
Officers and staff can also join a conversation about the Integrity Programme on the Polka
website. Through Police and Crime Commissioners we will also be asking the public what
they think of the code.

This is an exciting time for policing and I'm sure you'll agree with me that our aim to
continually improve the way we work and the service we provide will benefit everyone in
policing as well as the public we serve.

Regards

ACC Karen Daber
College of Policing Integrity Programme Lead
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Code of Ethics

Q: What is being done to enhance integrity in policing?

A Code of Ethics

The code will set the expected standards for both police officers and police staff.
It emphasises the importance of personal integrity, respect for human rights and organisational
integrity.
The aim is to build on the trust and confidence of the public, to whom we are accountable.
Training for  all  staff  on the code will  focus  on forming the values  and expectations  of  everyone in
policing so that the integrity code becomes part of the ‘policing DNA’.

Q: Why do we need a code if the Standards of Professional Behaviour for the police already set out
what the public should expect?

A code would include all those involved in policing, not just warranted officers.
We want this code to play a practical role in guiding behaviour, rather than being something that is
only turned to after the event when things have gone wrong. The emphasis is on what good policing
looks like and how ethical police officers and staff behave, rather than on managing misconduct.
This  is  about  professionalising  the  service  in  the  same  way  we  see  the  General  Medical  Council’s
Standards and ethics guidance for doctors or The Bar Council’s Code of Conduct of the Bar of
England and Wales.

Q: What is the aim of the Integrity Programme?

To improve these five areas of policing:

* Ethical and integrity standards
* Transparency
* Workforce development (how officers and staff are trained)
* Vetting (background checks on anyone wanting to join the police service)
* Evidence based assessment (working with academics to discover what works properly)

Q: Will every member of the police service have to sign up to the Code of Ethics?

Yes. We will be providing everyone with access to a copy and want them to read and understand it.

Q: When will it be delivered?

The initial phase and proposals will be presented to the College board in autumn 2013.
Work will continue into 2014 while it is implemented into police forces across England and Wales.


